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CONRAIL BULLETIN # 100304

General offices at:

Lowgrade Secendary

851 Reed Road Allegheny Secondary
Clarion Pa, 16214

Crew Call time is 18:00 hrs. (6:00pm — for the civilians)
It's on again, another OPs session for 2010 - Thursday night Mar 04, 2010 at 6:00pm!
Trackwork:

The one turnout (electrical problem) over at Stahlman Tipple area (LEF&C) is becoming a large PITA ! | replaced
the turnout throw with a RIGID throw instead of a SPRUNG one. While it puts a lot of tension on the turnout |
hope that it will cure the electrical contact problem by forcing the points tighter into the stock rail.

Scenery:

| have added some foam scenery base over a Sligo Tipple roughing in the Tipple area. | also added foam scen-
ery base at Clarion on the LEF&C side (they are back to back on the top level).

| have painted the support posts that are exposed in the main room. | did these in backdrop colors to try and
match the backdrop hoping that it will not as noticeable when taking pictures! The bottom color is being a prob-
lem as | had run out of the original lower strip color and everything | have tried (using my left-over paint) is not
working. | may have to hand mix a color!

Structures :

| have the Tipple Truck Dump, Conveyor and Loader built at Sligo and installed more or less. | also have been
working on Kinsley Coal — Truck Dump, Conveyors and the Stacker. This area is quite small in comparison to
other areas and it had a support post running right through that area. | painted the lower part of the pole (one
reason to finish painting the other layout room poles) to represent the cement stacker base and then built the
hopper building around the pole. Might as well use the pole to my advantage!

The above project is the reason a lot of areas seem to just sit around not getting worked on. | have to build or
figure out how to use/disguise some part of the layout — using the pole as a Coal Stacker was one way of making
more room in a small area on the layout!

I had done this over in Reynoldsville at the Engine house using the support post (painted white) to represent a
fuel tank for the engine facility!

OTHER STUFF:

| think | have settled on the COLORS | am planning on using around the layout to mark the problem areas. |
have been using some large round tacks with various colors to mark the problem. The standard colors | am using
now are:

RED - This marks any NEW Problem that | need to look into!
— This marks the area in question - indicating that | have made some kind of Change/Repair!

WHITE - This marks the area in question — indicating the Problem is Supposedly Fixed — but references the
area as a past problem

I may have more than one tack marking an area — this indicated that it is a continuing problem — or that it has not
been through several Operating Sessions — so be aware of a Problem in this area and Report any Problems to
me! If | do not get any reports then | will have to ASSume that | have fixed the problem and will change the PIN
colors. The WHITE pin may stay at a former problem area for a long period of time — removing it is at my discre-
tion and is not set on any timetable!

See you there on Thursday night! —

BOB H General Manager of Operations for Conrail - Lowgrade Secondary



BULLETIN — EXTRA

This time around we will look at the Rolling Stock situation.

This past month | have made an effort to add more cars to the layout. So far the count
(this year) is 54. It was a busy time getting these done as | had boxes full under the lay-
out and what | thought were duplicates was not the case as | was checking my HO Car
Roster and found quite a number were not listed on the roster.

| also went through the Clubs inventory and checked out what was left of some of the
older Athearn and MDC cars and again (once | checked the CAR numbers against my
Car Roster) | found a number that | did not have. Since they were not selling (I guess
most members think they already have them on their layouts) | decided to purchase them
for my layout.

Now these are not the Super-Detailed Ready-to-Run cars we are used to getting Now-A-
Days but they make good stand-in cars as | continue to adjust my fleet!

One thing about the old time kits — when they fall on the floor — they survive a lot better
and look no worse for wear, unlike the RTRs, when they hit the floor (rug or not) they are
down to the old time kits level of detail in a hurry or worse!

As for adjusting my fleet - | am trying to get to the supposed magic number of 1000 cars.

How | arrived at this number was using a layout design program that | found on Joe
Fugate’s web site which allowed you to calculate the max number of trains that your lay-
out would support for operations and the theoretical number of cars needed to support
this level of operations.

While a number of those on the forums stated they were not going to build their layout to
some theoretical program (which THEY again missed the theory of the program entirely)
only shows that they had no idea how to design nor build a layout nor did they under-
stand how the program worked.

It (the program) was to show potentially how many trains could be run with a amount of
track, passing sidings, industrial track and yards. It said nothing about how to build the
layout. It was saying after YOU have the layout built how to begin thinking about Opera-
tions and the number of cars and trains that COULD be run on the layout as it is de-
signed.

| went through the needed calculations , which required a lot of measuring the lengths of
Passing Sidings and Industrial tracks to arrive at the needed values. This was back when
| only had 2880 feet of track (I am now over 3300ft).

At the time the stats indicated that | had an area to layout benchwork ratio of 78%
(meaning that 22% of the available room was aisles.

In a 24 hour operating session (most layout sessions are figured to run 3 to 4 actual
hours and represent an 8 hour shift). So the program calculated for 3 - 8 hr shifts - my to-
tal was 66 trains divided by 3 equals 22 trains in a typical OPs session.



It also calculated the train length of 13 (7 inch) cars - a typical length of a Bowser 100 ton
Hopper). Which | had set 12 as my limit (pretty close wasn't it)?

Then it gave a calculation of the max number of cars that the layout could theoretically be
able to operate with before becoming overloaded and that was (again using a 7” car) of
1366.

Now you know how | arrived at the 1000 car value!

As | get closer to this number it will be interesting to note if this computer program knows
what it was trying to tell us!

Although | really need to update my track lengths, sidings, etc. as it does not take into ac-
count the new room addition or the new staging tracks under Summerville and the new 10
track single ended staging that is yet to be finished!

It would only say that | could run more trains and | need a LOT more cars!




<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



